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Bank 
Reconciliation

Cash Balance 
03/31/2025

35,057,606
Bank = Book





General Fund 
Spending 

Compared to 
November 

2024 
Forecast

Taxes Received at over 100%, Budgeted at 99%

30% of FY 2024 Expenditures

$11,984,480

Proposed Budget Bill 
Estimate



Revenue
February - $8,020,804

Expenditures
March - $3,527,769

March 2025



Revenue
YTD - $36,380,700

Expenditures
YTD - 29,316,245

Less  = Public Utility was doubled last year due to delinquent & One mill Move to PI



Salaries March 2025
Monthly Salaries $1,688,626 and Total Fiscal-Year-to-Date Salaries $16,021,501 (19 of 26 pays) 

Annual Estimate $22,759,243 



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

3,741,907 187,095 163.25 144.93

General Fund - True Days - Days of Operating Cash
General Fund Balance 30,761,454 and $27,310,745 after open encumbrances 

Chardon Local School District
Days of Cash

As of March 2025

PO 6210 - 75 days of 
Operating Expenses



Chardon Local School District
Food Service Report (Fund 006)

March 2025

Deficit MTD:   $ (12,717.00)
Ending Fund Balance:    $ 743,163.00



Permanent Improvement Fund March 2025



Permanent Improvement Revenue (Actual) March 2025

Monthly - $515,641    FYTD - $2,313,400

Final Tax Payment Received - Expecting Homestead and Rollback in April



Permanent Improvement Expenditures (Actual) March 2025
Monthly - $49,007  FYTD - $2,744,037

Middle School Entrance Doors
Auditor Fees - Tax Collections
High School Cabinet (Medical Supplies)




